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CHAIRS REPORT

It is with great pleasure | present this inaugural report of WEROC
Inc. for 2020.

This year has been one of unpredictability, adaptability and
creativity and the formation of WEROC has very much
demonstrated this.

All of our member Shires have come together with a common
vision and purpose to support the growth and development of the
Eastern Wheatbelt.

2020 may have been one of chaos, but it has also been one of
opportunity and regeneration.

| would like to thank each and every member for looking past each
of their respective Shire boundaries and instead looking at us as
a cohesive team responsible for our near ten thousand residents.

Each individual member from Kellerberrin, Merredin, Westonia,
Yilgarn and Bruce Rock have embraced this new entity and
shared plan for the future to make some tangible gains. It has been heartening to see our five Shires
working together not because we have been told to do so, but rather because we have chosen to.

It has also been a great example of CEOs and Elected Members working collaboratively and cohesively
together that speaks volumes of what is good about the Eastern Wheatbelt.

We do not only want to survive, but we want to thrive in the years and generations to follow. WEROC can
be seen as the gatekeepers to that future and it is incumbent on us as an organisation to provide the keys
to all in our region to unlock that future.

| cannot understate my thanks to our new Executive Officer Rebekah whose expertise, efficiency and
enthusiasm has helped sprout this seed called WEROC Inc. Your professionalism in developing our
Strategic Plan hit a home run from the start and now it’s time for us to put action to the words.

I look forward to working with you all on our five priority projects:

1. Regional Waste Management

2. Tourism Product Development

3. Strengthening our economy through local business development

4. Digital connectivity

5. Ranger and regulatory Services Solutions
And | also look forward to soon welcoming back the Shire of Tammin into our team and the multifaceted
value they will add.

We will continue to build our profile and relationships with all levels of government and stakeholders. The
future is in our hands.

Ram Rajagopalan

Chair Wheatbelt East Regional Organisation of Councils Inc.



OPERATIONAL & STRATEGIC HIGHLIGHTS

The Incorporation of the Wheatbelt East Regional Organisation of Councils

The Wheatbelt East Regional Organisation of Councils (WEROC) was formed in 2004 and operated
under a Memorandum of Understanding between the six inaugural Local Government Members - the
Shires of Bruce Rock, Kellerberrin, Merredin, Tammin, Westonia and Yilgarn.

In 2013 the Members of WEROC (which by this stage had been reduced to five Member Local
Governments after the departure of the Shire of Tammin), commenced discussion around a transition
from operating as a voluntary regional organisation of councils, to an incorporated association. The intent
behind this transition was to remove the constraints imposed by operating under the Local Government
Act and to enable access to a broader range of private and Government funding opportunities.

In 2014 WEROC formed a subsidiary called Wheatbelt Communities. The inaugural meeting of Wheatbelt
Communities was held in November 2014. Wheatbelt Communities was incorporated on 15 April 2015.

In 2019 a decision was made by the WEROC Council to merge the two entities and to continue operating
only as an incorporated body. On 29 January 2020, the former WEROC and Wheatbelt Communities Inc.
were joined to form the Wheatbelt East Regional Organisation of Councils Inc.

Asset Audit

In March of 2018, Asset Management Consultancy group Accingo, first met with WEROC representatives
to discuss its asset management concept and the potential value it may offer to WEROC Local
Governments.

After initial discussions and the presentation of a project brief from Accingo, WEROC agreed to proceed
with a review of the Member Local Government’s asset management practices. Work on the review was
undertaken throughout 2019, with a final report and recommendations being submitted in September
2019.

The audit identified opportunities for improved asset management through the standardization of policies
and practices and the consolidation of underperforming assets across the WEROC Local Governments.

Wheatbelt Medical Student Immersion Program

Historically first year medical students from the University of Notre Dame Australia’s, Fremantle Campus
undertook immersion experiences in Western Australian Wheatbelt communities as a means of gaining
first-hand experience of rural or remote general practice. The immersion experience program ceased in
2015 due to the withdrawal of funding.

The WEROC Member Local Governments viewed the immersion experience program as a valuable
means of introducing medical students to life in rural communities. Upon cessation of the program,
WEROC requested support from Rural Heath West and the West Australian Primary Health Alliance
(WAPHA) for the resumption of visits by first year medical students to communities across the Wheatbelt.

In 2017 Country WA Primary Health Network, Curtin University, Rural Health West, the University of Notre
Dame and WEROC entered a three-year (2018 - 2020) agreement to implement the Wheatbelt Medical
Student Immersion Program across the Wheatbelt region.



The Wheatbelt Medical Student Immersion Program (WMSIP) aims to increase medical student exposure
to rural Western Australia particularly the Wheatbelt region. In 2020 a total of 98 first year medical
students from the University of Notre Dame and 85 second year medical students from Curtin University
visited the Wheatbelt, during the week of 10 to 13 March.

Students are allocated to one of nine Wheatbelt towns. Of the 183 students that participated in the 2020
program, a total of 94 were placed within one of the WEROC Local Governments - Bruce Rock (20),
Kellerberrin (24), Merredin (26), Southern Cross (16) and Westonia (8).

WEROC provides an in-kind contribution toward the program in the form of in-region transport, arranging
accommodation, social activities for staff, students and others involved in the program, and venue hire
where required.

WEROC sits on both the WMSIP Steering Committee and Planning Group and will continue to support
the program in 2021.

Curtin University’s “Wheatbelt Community Health Pilot Study”

WEROC funded a pilot research project undertaken by Dr. -
Andrew Harper, Adjunct Clinical Professor at the Curtin
Medical School, in the latter half of 2019.

This project developed from the Wheatbelt Medical Student
Immersion Program, with five students from the 2018 and
2019 regional visits, selecting to pursue research into
Wheatbelt Health.

The purpose of the pilot study was to document and analyse
the health experience and health concerns of Wheatbelt
residents, with a particular focus on the communities of
Merredin and Westonia. The project aimed to build
collaboration between Curtin University and Wheatbelt
communities for the purpose of promoting rural health and
wellbeing.

Data was gathered from residents in Merredin and Westonia
in August 2019. The data collected was then analysed to [
identify categories of issue and concern. The final report was
tabled at the WEROC meeting held on Thursday 28
November 2019, with the Member Local Governments
resolving to support any extension of the pilot study.

Review of Record Keeping Policies & Procedures

During November and December 2019, Information Enterprises Australia undertook a desktop review of
four of WEROC Inc.’s Member Local Governments, record keeping plans, policies, procedures and other
corporate documentation.

The aim in commissioning this review was to ensure that the WEROC Member Local Governments met
the compliance requirements of the State Records Act 2000 and the State Records Principles and
Standards 2002.



The Review included the Shire’s of Kellerberrin, Merredin, Westonia and Yilgarn. Each of the participating
Shire’s was presented with an individual report which identified where record keeping practices, policies
and procedures required improvement. An overarching report was also prepared, identifying the strategic
opportunities that could be adopted holistically by WEROC Local Governments.

As an outcome of this Review, the WEROC Local Governments identified the need to develop a new
suite of Record Keeping Policies and Procedures. This additional work will be undertaken upon the
completion of the State Records Office reform of the State Records Commission Standard for State record
keeping.

Regional Marketing

The five Member Local Governments of WEROC along with the Shires of Tammin and Cunderdin have
a Memorandum of Understanding (MOU) with the Central Wheatbelt Visitors Centre for the purpose of
visitor servicing and regional promotion.

The key marketing tool for the WEROC Member Local Governments is the Central Wheatbelt - Along the
Golden Pipeline Map and Guide. This is prominently displayed in the Central Wheatbelt Visitors Centre
along with town/Shire brochures.

In the 2019-2020 financial year, WEROC financially contributed toward several co-operative regional
marketing campaigns in conjunction with Australia’s Golden Outback, NEW Travel, Roe Tourism and the
Central Wheatbelt Visitors Centre. These included:

1. An Eastern Wheatbelt Self-Drive feature in the West Australian Newspaper in October 2019;

2. A Central Wheatbelt Self-Drive feature in the West Australian newspaper in December 2019;

3. A Wheatbelt Self-drive feature in the Sunday Times Escape Magazine in March 2020;

4. A Wheatbelt digital marketing campaign led by Australia’s Golden Outback aimed at promoting
immediate travel to the Wheatbelt as the COVID-19 travel restrictions were lifted; and

5. A feature on the Golden Pipeline Heritage Trail in the sixth edition of the Eastern Wheatbelt
Visitors Guide.

Start planning now for Easter and Term 1 School Holidays! Just a short 2-3hr road trip and you'llfind yourself in Western Australia’s
Eastern Wheatbelt with its many FREE camping sites at spectacular granite outcrops, or there's country style hotels and caravan
parks close to town. Phone the Central Wheatbelt Visitor Centre to receive free self-drive maps and guides.
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Looking Ahead

With the merging of the former WEROC entity and its subsidiary, Wheatbelt Communities Inc. the
WEROC Board identified the need to reflect on what the Member Local Governments had already
achieved together, and what the focus of the newly formed WEROC Inc., would be moving forward.

In May and June 2020, the WEROC Board participated in a series of strategic planning workshops, which
would inform a WEROC Inc. Strategic Plan. The Plan was formally adopted at a general meeting held on
27 August 2020.

The Strategic Plan is intended to guide the programs and activities of WEROC Inc. over the next three
years. The WEROC Board will direct the implementation of this Plan including setting priorities and
milestones for specific activities and providing accountability for implementation.

To activate these opportunities the Board will seek to build strategic partnerships and leverage funding
opportunities from government and corporate sponsors.

The WEROC Inc. Strategic Plan identifies five strategic priorities. These were determined based on
alignment to identified state, regional and local priorities, and the capacity for WEROC Inc. to influence
and create change for the better.

Priority = Objective. = =

Regional Waste Management * Deliver cost savings. and 'gr“
WEROC Member Councils in managing waste.

Tourism Product Development: Increase the WEROC regional visitor economy.

Strengthening our economy through Sustained economic recovery post COVID-19.
local business development:

Digital Connectivity High! capacity telecommunications network and
linkages that support digital access  and
connectivity.

Ranger and Regulatory Services Achieve greater efficiency for WEROC Member
Solution Councils in delivering ranger and regulatory
services.




FINANCE REPORT

In accordance with Rule 16.2 of the WEROC Inc. Constitution, the Executive Officer acts as Secretary
and Treasurer of WEROC Inc., and as a non-voting member of the Board.

Current signatories to the WEROC Inc. accounts are Mr. Darren Mollenoyux (Board Member), Mr. Ram
Rajagopalan (Chair) and Ms. Rebekah Burges (Executive Officer and Secretary/Treasurer).

Statement of Financial Position

The cash balance of the Wheatbelt Communities Inc. account held with Westpac Bank, on 1 July 2019
was $27,386.55 and the opening cash balance of the WEROC account was $160,927.00.

Upon the merging of these two entities on 29 January 2020, the WEROC accounts were closed and the
remaining cash balance was transferred to the Westpac account held in the name of Wheatbelt
Communities Inc. (subsequently renamed Wheatbelt East Regional Organisation of Councils Inc.). The
cash balance of the merged accounts on 29 January 2020 was $165,991.31.

The closing cash balance of the WEROC Inc. account on 30 June 2020 was $143,177.70.

As per Rule 17.3 of the WEROC Inc. Constitution, the Board must prepare and approve an annual budget
at least 1 month prior to the end of the financial year. The annual budget for the 2020-21 financial year
was adopted at a General Meeting held on 28 May 2020. The income and expenditure commitments for
WEROQOC Inc. for next financial year are estimated to be $71,912.91 and $101,235.53, respectively.

Statement of Income & Expenditure

The summary of financial activity (refer to profit and loss statement in the audited finance report) for the
period 1 July 2019 to 30 June 2020, shows an income of $150,183.41 and expenditure of $25,233.71,
resulting in a net profit, of $124,949.70.

The principal source of Income for WEROC Inc. in the 2019-20 financial year was the transfer of funds
from the former WEROC entity. The value of this transfer was $139,680.47. In future, the operational
expenses for WEROC Inc. will be entirely funded through an annual financial contribution made by the
Member Councils.




INDEPENDENT AUDITOR’S REPORT

Auditors Report

Audit services for the 2019-20 financial year were provided by Audit Partners Australia.

WHEATBELT EAST REGIONAL ORGANISATION OF COUNCILS INC

AUDITED HINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2020

CONTENT

Statement by Members of the Committee

Balance Shesat

Profit and Loss Statement

Motes to the Financial Statements

Independent Audit Report




WHEATBELT EAST REGIONAL ORGANISATION OF COUNCILS INC

STATEMENT BY THE MANAGEMENT COMMITTEE

The committee has determined that the association is not a reporting entity and that this special

purpose financial report should be prepared in accordance with the accounting policies outlined in
Note 1 to the financial statements.

In the opinion of the committee the financial report:

1. Presents a true and fair view of the financial position of Wheatbelt East Regional
Organisation of Councils Inc as at 30 June 2020 and its performance for the year ended
on that date.

2. At the date of this statement, there are reasonable grounds to believe that Wheatbelt

East Regional Organisation of Councils Inc will be able to pay its debts as and when
they fall due.

This statement is made in accordance with a resolution of the Committee and is signed for and on
behalf of the Committee by:

(o

PRES D ,
Name:l E%' ) b :?('/M\/

TREASUKRER
Name: Rebe\(o}/\ Bujﬁ%

‘1'\ —— ~
Dated this U oyt OcFUBHA~ Qo2




Balance Sheet

Wheatbelt East Regional Organisation of Councils Inc
As at 30 June 2020

30 JUN 2020 30 JUN 2019
Assets
Bank
Westpac Community Solution One 143 177.70 27,386.55
Total Bank 143,177.70 27,386.55
Total Assets 143,177.T0 2T7,386.55
Liabilities
Current Liabilities
GST (1,266.70)
Total Current Liabilities (1,266.70)
MNon-current Liabilities
G5T Clearing - (49.85)
Total Mon-current Liabilities - (49.85)
Total Liabilities (1,266.70) (49.85)
Net Assets 144,444.40 27,436.40
Equity
Current Year Earnings 117,008.00 T,241.70
Retained Earnings 2T7,436.40 19.494,70

Total Equity 144,444.40 27,436.40



Profit and Loss

Wheatbelt East Regional Organisation of Councils Inc
For the year ended 30 June 2020

20310 2013
Trading Income
Fund Transfer on Merger 139 6047 -
Zeneral Subscriptions - 10,000.00
5T Refund 396.00 -
Total Trading Income 140 07647 10,000.00
Gross Profit 140 0T6.AT 10 000,00
Dther Income
WE-ROC Interest Received B0.24 26.70
Total Other Income 20.24 26.T0
Operating Expenses
-Apcourting Fees 2 569.85 1.550.00
Consultants Fees 1.050.00 -
-Executive officer - Travel & accomodation 528.59 -
-Executive officer-Professional Services 1558046 -
Financial Services 50.81 -
-Financial Services:Audit fees 248182 525.00
Meeting expenses 10.00 -
Sundry expenses B52.48 -
WE-ROC App Development & Maintznance 4455 -
WE-ROC Incorperation Expenze 10.05 -
Total Operating Evpenses 23,146.71 2,085.00

Met Profit 117 006 DD T.5941.70



WHEATBELT EAST REGIONAL ORGANISATION OF COUNCILS INC

HOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

This financial report i= a special purpose financial report prepared in order to satisfy the
financial reporting requirements of the Associations Incorporation Act (WA). The commities
has determined that the association is not a reporting entity.

The financial report has been prepared in accordance with the requirements of the
Constitution, and on the cash basis of accounting whereby revenue is recorded when it is
received, expenses are recorded when they are paid and no assets or liabilities, other than
cash and bank balances and goods and services tax (GST) are recorded.

Accounting Standards or other authoritative pronouncements of the Australian Accounting
Standards Board are not applied.

The following material accounting policy, which iz consistent with the previous period unless
otherwize stated, have been adopted in the preparation of this financial report.

Goods and Services Tax (GST)

Revenuss and expenses are recognized net of the amount of GST, except where the
amount of GST incurred iz not recoverable from the Australian Taxation Office (ATO). The
net amount of GST recoverable from, or payable to, the ATO is included with other
receivables or payables in the balance sheet.

HOTE 2: AMALGAMATION

Wheatbelt Communities Inc. and Wheatbelt East Regional Organisation of Councils have
amalgamated to form a single incorporated association during the year end 30 June 2020,
through which the Shires of Bruce Rock, Kellerberrin, Memeadin, Westonia and Yilgam
continue to work cooperatively. Wheathelt Communities Inc. is renamed as Wheatbelt East
Regional Organisation of Councils Inc. to reflect this amalgamation.

Wheatbhelt East Regional Organisation of Councils ceased to exist effective 31 January 2020
and the remaining funds of $139,680 iz fransferred to the association.
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INDEPENDENT AUDIT REFDRT TO THE MEMBERS OF
WHEATBELT EAST REGIOHAL ORGANISATION OF COUNCILS INC

Report on the Awdit of the FiInanclal Report

Qualifisd Opinion

We have audited the financial repaort of Wheathel East Reglonal Organisation of Counchs Inc
[the assoclation), which comgrises the balance sheet as at 30 June 2020, the profit and loss
statement for the year ended 30 June 2020, notes comprising a summary of significant
accounting pollcies and other explanatory Information, and the statament by membsars of the
committee.

In owr apinion, except for the effects of the matter descrived In the Basis of Cualified Opinlon
section of our report, the accompanying inancial report presents fairly, In all material respeacts,
the financial position of Wheatbelt East Reglonal Organisation of Counclis Inc as at 30 June
2020 and of Bs financlal perfmance for the year then ended In accordance wih the

accpunting polces described In Mate 1 to the inancial statements and the reguirements af the
AS50Ciations Incorporation Act 2015 (WA).

Basls of GQualified Opinicn
Opening Balances

AS we did not undertake the audt of Whealbelt East Reglonal Organisation of Counclis Ing
(formerty known as Wheatbell Communites Inc) for the year ended 30 June 2019, we are

unabkie to obialn suffchent appropriale evidencs to form an oginkon on the comparatives shown
on the financlal statement.

We conducied owr audit in accordance wihth Australian Audiing Standards. Our respanslblities
under those slandards are further described In the Audifars Respansiiiies for e Audlt ar
the Financia! Repont secton of our report We are independent of the association in
accordance with the ethical requiremenis of the Accounting Profiessional and Ethical
Standards Boards APES 110 - Code of EEhicE for Professlonal Accouniants (the Code) that
are refevant bo owr audt of the financlal repon In Australia. We have also fulffiled our othes
gthical responslblities In accondance with the Code.

We belleve that the audit evidence we have obtained Is sulficlent and appropriate to provide a
basls for our qualfied opinion.



Emphagls of Matter — Basls of Accounting

Wie draw atbention to Node 1 to the financial repost, which describes the basls of accownting.
The financial report has been prepared to assist the assoclation to meet the reguirements of

thie Assoclanians carparation Act 2075 (AWA) and the constiution. As a result, the financlal
repost may not be sultable for another purpose. Our opinion s not modified In respect of this
miatter.

Responsibimes of the Commimes for the Financial Reporr

The commities |s responsible for the preparation and fair presantation of the financial report In
accordance with the accounting policies described In Mote 1, inancial reporting requirements
of the Associanians Incorporathan Act 2075 (WA and for such Intemal control 35 the commities
detarmines |s necessary to enable the preparation and fair presentation of a financlal report
thiat Is free from materal misstatement, whether due 1o fraud or ermor.

In preparing the financial repor, the committee s responsibie for assessing the association's
anlity to continue as a going concern, disciosing, 3s applicable, matters relating to going
concam and using the going concern basis of accounting uniess the committes either Infends

1o liguidate the assoclation or 1o c2ase operallons, or has no realstc akemative but 0o do &0,

Audmors Responsibiimas for the Ao of the Rinancial Rapan

Our obfectives are i pbtaln reasonable assurance about whether the financlia repont 36 3
whale I free from material misstatement, whether due to fraud or esmor, and 1o S50 an
audiors regort that includes our opinion. Reasonable assurancs s a high level of assurance,
but Is not a guarantee that an awdit condwcted In accordance with the Australlan Audiing
Standards will always detect a material misstatement when it exists. Missiaiements can arisa

from fraud of emor and are consldered material B, individually or In the aggregate, they could
I'EE-EEIHEIIII:" = EHFI-E'ﬂEﬂ to Imfiuenice the econom s desislons of users taken on the basls of this

financial report.

A Tunther description of our responsiblities for the awdit of the fnanddal repodt Is located at the
Auditing and Assurance Standargs Board webshe at hitpo/www.auasb.gov.auwHome. 3spx.
This descrption forms part of our audiors report.

LEAMME K OLIVER
Director CPA RCA

AUDIT PARTHERS ALISTRALLA
BELMOHT WA

Cated at Perth, Wesbern Australla, this 27 day of October 20240
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Wheatbeil East Riegicnal Srganisabon of Councls inc
C'- Rebekah - rebekahi | SOsquare. com.au

Dear Commities
Fimansodal Report Audd for the Year Ended 30 Juns 2320

We have complsted the gudlt of your Assocabion's acoounts for the year ended 30 June 2020,
We =nciose one copy of the sudibed Snanclal repot for your aSention.

We dred your gii=ndon o the Tact &l the responsibiEy Tor the prepaabon of @ Ainanckl
siatements and adequate dizclozure |5 that of Be Commitbez. This inchade=s the malmi=nance
of sdequal= sccounbng records and inf=mal controls, the sel=cion and appilca@on of
sOCouREng polickes and the safeguarding of monles of the Assoclafon.

Thie parpose of our audl of the Timancal regort ks b =xpress an opinkcn on that report and this
report on manasgement Eswes Incudes only mabters Saf comie io our atenbon durimg the
comduct of our work amd thersdomne should Rot b egarded &5 3 comprehensive statement of
managemant mouss Bal may axist

Cor sudt pmcedur=s highilghi=d = following lssues Tor ypour oonslders@on and
rplementation whens poasbie.

S icabion

Oo=ning Ealances

Az we did mof umderiake the audlt of Wheatbelt East Regional Onganisabon of Councls Inc for
the year epded 30 Juns 2015, we are wnabie i oblaln saScient appropriate svidence b form
an opinkan on the comparadyes shown on the Inancial stakement.

Oinier Malers

Arminhgarmiaton

On amalgamabon of WheaiheR Communibes inc. and Wheal=it Exst Reglorsl Crganksabon

of Councls, resaining funds of $139,550 was tarsfered o e assodabon this sum, has
besn discised & Inoome In the profit ard loss siatement.



ther than the above, we noted no other significant matters that should be raised or brought
fo the attention of the Commitiee.

We thank Rebekah for her kind assistance provided during the audit. If vou wish to discuss
any of the above items or require any further information, please contact us immediatehy.

Yours sincerely

LEAMME K. OLIVER CPA
Director



